
 
 

 

• Board meets quarterly 
• Community Advisory Group meets every two months (includes Board members) 
• Director, staff and volunteers deliver strategy (includes Board members and advisory group members as well as wider group of volunteers).  
• Working groups and Board sub groups may also be formed. 
• Advisory group and Board membership is for a specific period (to be agreed by Board).  
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University placements and 
MSc students  
 

Staff 

• Communications Officer 
• Marine Outreach Officer 
• Book keeper 

COAST Marine Volunteers  

Short-term specialists  
Island Volunteers 

Director 
Manages COAST operations and 
delivers COAST strategy and 
objectives (see Director role for 
clarification) 

Director line manager (Secretary) 
Manages/supports Director, Sets  3 
month targets with Director in line 
with COAST Strategy/ objectives  

Board of Trustees  
Strategy  
Political direction 
Annual operational budget approval 
Annual accounts, compliance, legal 
and charity status approvals  
Quarterly meetings 

Working groups (Standing and 
Occasional) 
 
 

Community Advisory 
Group 
Informs strategy and 
delivery of strategy at 
Community level 
Ensures Arran 
community has strong 
voice 
Includes board of 
Trustees 
Meet every two 
months 
 

Board Sub Groups 
These may be created 
by the Board to advise 
or make decisions on 
governance issues 
(e.g. policy on 
tendering and service 
provision - Finance 
Sub Group)  
 

Contractors 

• Web and graphic design 
• Building and maintenance 

suppliers 
• Cleaning, etc. 


