


Community Empowerment

and other catchy phrases:

Fair Isle asks:
Is it thumbs down to Bottom-up?




Fair Isle 1989

e Comment at Fair Isle
Community meeting

e Our seabirds are dying;
e Our fish are going

e Shoul dn’t we
something about it?
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Fair Isle Marine Environment &
Tourism Initiative

U A partnership with Fair Isle Bird Observatory & The National Trust for Scotland
Vbut, led by the Fair Isle Community



Safeguarding Our Heritage

 Blueprint
Vsustainable
management of
our marine
resource

x 1997




Since then
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* Lead role in Northern Periphery:_ﬁ?ogramme
x Partners in north Norway, Swedish: Lapland

X Demonstratlon Project, sustainable use of resources
- Vlntroduced concept of non consumptlve (i.e. renewable) use
V Holistic app‘roach , . L
V Cultural as well as envwonmental resources
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N P P O u tC O m eS Fishing Traditions of Fair Isle
By Emma Perring

e Series of booklets

e Sustainable shellfish
study

e Eco-tourism Initiatives
o Community workshops

e Trans-national
chi |l dr en

EXPLORING THE
COASTS & SHORES
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NPP experience

* Project leader events

x Constant talk of:

U Community participation
U Empowerment
U Bottom up approach

x Qurs, the only
project led by a
community!
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Smce then

e : %
K Falr Isle Marme Partnershlp
. 4 * Setupto engage stakeholders

'V We always came with ideas and proposals
5’\; 78 oWell received initially
oAIways degenerated to birds versus fishing
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Since then

V In the welter
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Why are we doing this?




X Based on crofting
X knitwear

x and fishing

U The laird took much of
the little income from
dried, salted fish



Economic recovery

Fair Isle has diversified
Veconomic diversity is as
essential as biodiversity

«Series of part-time jobs to
make ends meet

Many jobs associated with
the maritime

*And with tourism




Tourism

e Fair Isle Bird
Observatory and the
N TS

MA



Tourism profile

* The wildlife, culture,
traditions, history,
archaeology, unspoillt
landscapes, wilderness
features and seascapes
are major draws for
visitors

1l t’ s afheses|l and!
values are Intrinsically e
linked to the marine




A simple equation

Superb natural resources
+

A flow of visitors

Socio-economic stability

V A healthy marine
environment is vital for
the long-term well-being |
of the island community e W

Jopyright PGH Evans



Commitment, Engagement, Frustration
and Rejection

The community & its partners remain 100%
committed; and engaged

We come from a socio-economic not a
conservation viewpoint

Objectives set 15 years ago have not been
achieved

Every avenue has been a blind alley



The wider picture

» Our socio-economic message does
not get through

» The wider picture is not seen
 Fishing Is not the only socio-
economic issue

e It is more than seabirds versus
fishing

e |t IS more than just rare biota on the
seabed

Copytght Arna Srcier
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Council of Europe support

e Counclil of Europe
recognises Isle

o Fair Isle has held its
Diploma since 1985

e Renewed in 2010

 Condition placed on
renewal

U If not met, Fair Isle
loses Diploma in 2015




The Condition

In recognition of the internationally
Important seabird colonies and
associated marine environment
currently experiencing severe
pressure, the United Kingdom and
Scottish Governments should use
the powers invested in them
through the Marine and Coastal
Access Act 2009 and the Marine
(Scotland) Act 2010 to establish the
protected marine area which has
been called for in successive
diplomarenewals. A new protected 3
marine area should be in conformity B
with the Fair Isle Marine Action Plan. s




A model for Scotland

» Huge opportunity et
V Test site for trialling methods D)

& programmes for ahon sl @
sustainable use of resources 0 .

Vv Benefits us

Vv Wider benefits for other
coastal communities

Vv Fair Isle totally committed




Empty words

e \We have made our case over
and over

« The community gets
congratulations for its efforts

e But no progress
| t0s a dial ogu




Why no progress?

 Does government fear losing control
to a small community?

e |s it alack of trust?

v Our community demonstrates good
stewardship

Vv Terrestrial environment in excellent
condition

vV Stewardship recognised by European
Diploma

U Awarded to communities living in harmony
with their environment




Catchy phrases

e Here are a few more catch
phrases

U Community engagement

U Integrated Coastal Zone
Management

U Win-win
U Multiple Benefits Concept

X Not so catchy, the last
one..but | t | S new




And one more

e Soclal exclusion
U Applied to areas of A AD,
. = N SRt o
deprivation Y Copyriit Sttt Tishadni.
X | introduce you to Fair Isle

X a community deprived of a
say In its marine environment

Copyright Stewart Thomson.



Want to know more?
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Visit us at
www.fimeti.org.uk



Sea Surface Temperature
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